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PERSONAL AND PROFESSIONAL DEVELOPMENT COACHING

COACHING PROCESS OUTLINE 

1)
Define Scope of Work

· Agree on target work based on a challenge area, struggle, issue, desired improvement or hoped for transformation.

· Define a vision with a hoped for outcome or goals

2)
Develop Coaching Plan 
3)
Coaching Process – may include:

· Assessments on strengths, values, talents, aptitudes, style, etc.

· Strategies to manage and/or transform current realities that may include:

· Introducing new perspectives/ways of understanding situations/circumstances

· Identifying new approaches and ways of responding 

· Finding new resources

· Developing a project plan

· Counseling and consulting to address and resolve personal obstacles that may include:

· Working with emotional responses

· Working with somatic responses

· Working with reactive behaviors

· Working with beliefs and unhelpful thinking patterns

· Strategies for staying accountable to and on track with the Coaching Plan that may include:

· Updating the plan as appropriate

· Updating the vision as appropriate

· Tracking and reporting progress 

